
FloridaNet Project 
Status Update

FloridaNet Executive Committee

April 8, 2016



Topics

• FirstNet Updates

• FloridaNet Updates

• Upcoming Events

• Next Steps

• Questions and Answers

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 

(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 



FirstNet Updates
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FirstNet Developments

• Planning 2016 State Consultations

• Southeastern U.S. Public Safety Broadband Summit in 
Orange Beach, AL – January 2016

• RFP released January 13, 2016

• RFP overview webinar held January 15, 2016

• RFP Q&A led to several amendments

• Vendor response due date extended to May 13, 2016

• Plan to award contract November 1, 2016

• State plans to be released simultaneously June 2017
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SPOC Kick-Off Meeting Discussion – March 30, 2016
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General Updates

Have there been any changes to the SPOC team since the Initial Consultation Meeting?

Are there any new issues, themes, and/or work completed or updates since the Initial Consultation Meeting?

Consultation Planning

What is the Governance Body’s meeting schedule?

When can FirstNet attend (in-person preferred) at least one Governance Body meeting? 

Will the State be able to identify a team(s) of 3-10 individuals to work on the identified CTT topics, which we expect 

to include Prioritization and Hardening/Resiliency/Reliability?

What are the logistics considerations (e.g., time of year, meeting size, meeting length) for the Executive 

Consultation Meeting?

What attendees need to be included in the Executive Consultation Meeting?

Who in state government do you believe is important to the Governor’s decision about FirstNet? (i.e., state CIO, 

AG, CoS, senior advisors)

What has the State’s contact to date been with these identified key influencers?

Do you have next steps identified to continue to work with these key influencers?

What are the FirstNet-related topics and issues that the key influencers are most interested in?

Which of these key influencers should be included in the Executive Consultation Meeting?

Have you determined the path for a Governor’s state plan decision? Who is on that path?
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State and Local Key Influencers (outside of metro areas and State government)

Who are the State’s key influencers (outside of the metro areas and State government) (i.e., 

Association presidents and Exec Directors, public safety officials in leadership roles, etc.)?

What has the State’s contact to date been with these identified key influencers?

Do you have next steps identified to continue to work with these key influencers?

What are the FirstNet-related topics and issues that the key influencers are most interested in?

Do any of them have strong opinions (positive or negative) on FirstNet?

Which of these key influencers should be included in the Executive Consultation Meeting?

Expanded Outreach Activities

What is the State’s upcoming state/local outreach? Focus on state/local? Metropolitan areas? 

Discipline specific?

Are there additional audiences and individuals that FirstNet should reach during its outreach events?

Are there State organized events where FirstNet attendees would be beneficial?

How would you like FirstNet to help you in outreach and education in 2016?

What are your biggest outreach and education priorities?
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Metro Engagement

Who are the key metro POCs and leadership groups (e.g., directors, chiefs, CIOs, elected officials, 

COGs)?

What has your contact to date been with the metro POCs?

Are there identified metro “champions” for FirstNet, at either the executive or staff level? 

Are there any metro interoperability working groups?

Do any of the key metro POCs have influence with the Governor?

Are there any areas outside of the identified metro areas that FirstNet should consider in the State?

Do you have any planned next steps with the metro POCs?

What are the FirstNet-related topics and issues that the metro areas are most interested in?

Do any of them have strong opinions (positive or negative) on FirstNet?

Tribal Engagement 

What outreach has been done with the tribes?

How many of the tribes are participating and involved?

What are the biggest questions/concerns being voiced by the tribes?

Do they want a tribal specific outreach session completed?



FloridaNet Updates
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FloridaNet RFQ Overview
• Provide a comprehensive list of eligible public safety users and 

points of contact throughout the state;

• Conduct ongoing education and outreach on public safety 
broadband data and the network;

• Collect, aggregate and report on the public safety wireless 
broadband needs for coverage, data capacity and current and 
anticipated areas of response within the geographic boundaries of 
the State of Florida;

• Collect, aggregate and report on current broadband data providers 
and contract vehicles/procurement models exercised throughout the 
state;

• Work with FirstNet, local, tribal and state public safety to create a 
phased roll-out plan for identified needs; and

• Work with local, tribal and state public safety to create and 
document a holistic process for making a decision on the FirstNet 
State Plan.
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Upcoming Events
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If there are any events in your area that you would 

like us to attend or present, please let us know!

April 11-14, 2016 FirstNet & NTIA SLIGP Team's SPOC Meeting in Reston, VA

April 15, 2016 FloridaNet RFQ for Data Collection Released

April 29, 2016 Vendor Questions for FloridaNet RFQ Due

May 6, 2016 Answers to Vendor Questions for FloridaNet RFQ Due

May 13, 2016 Vendor Responses Due for FloridaNet RFQ

May 12-13, 2016 Florida Digital Government Summit in Tallahassee, FL

June 2-3, 2016 SCIP Workshop in Orlando, FL

June 7-9, 2016 PSCR Conference in San Diego, CA

June 10, 2016 FloridaNet Contract Award to Data Collection Vendor

July 19-22, 2016 CJIS Annual Training Symposium in ChampionsGate, FL

August 14-17, 2016 APCO 2016 in Orlando, FL

November 2016 (tentative) FirstNet Contract Award to Network Partner

June 2017 (tentative) FirstNet State Plans Delivered to States
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Next Steps
• Contract Award to Data Collection Vendor 

• Plan Florida Regional Workshops with Vendor

• Determine Stakeholders for Consultation Task Team (CTT)

• Prepare for Consultation with FirstNet on State Plan



Comments / Questions?
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